
   

 

 

 

 
PRESENT - Gwyn Jones (GJ) – Chairman, Oliver Hall (OH), Mary Quicke (MQ), Janette 
Prince (JPr), Chris James (CJ), Pete Nicholson (PN), Richard Soffe (RS), Tim Gue (TG), Keith 
Davis (KD), David Cotton (DC), Chris Gooderham (CG), Natalie Reynolds (NR) 
 
APOLOGIES - No apologies 
 
IN ATTENDANCE – Tom Hind (TH), Christine Watts (CW, Susannah Bolton (SB), Jane King 
(JK – items 8-11)), John Bates (JB – item 9 only), Anna Farrell (AF – items 9 & 10), Diane 
Prescott (DP- item 10 only), Giles Blatchford (GB – item 12 only), Alice Blatchford (ABd – item 
12 only), Jim Davies (JD – item 12 only), Rob Clayton (RC – item 7 only) 
 

AGENDA ITEM 1. WELCOME AND APOLOGIES 

1.1 The Chair opened the meeting and extended his welcome to Oliver Hall (OH) and Mary 
Quicke (MQ), who had joined as new Dairy Board members.  His welcome was also extended 
to Susannah Bolton (SB), Knowledge Exchange Director, Christine Watts (CW), Chief 
Marketing & Communications officer who were attending the meeting. 

1.2 The Chair provided an update to the Board on Amanda Ball’s absence through illness 
and wished her a full recovery. He noted that Chris Gooderham, Dairy Lead Analyst, was 
taking on additional responsibility to cover AB’s absence, supported by Rob Clayton, Sector 
Strategy Director for Potatoes on financial and budget matters. 

AGENDA ITEM 2. CONFLICTS OF INTEREST 

2.1 The Chair reminded the Board that they should declare any conflicts. No conflicts were 
declared. 

AGENDA ITEM 3. MINUTES OF THE LAST MEETING, HELD ON 22 MARCH, 2017 

3.1 AHDDBDA17/03/03. The minutes of the last meeting held on 22 March were accepted 
as a true and accurate record of the meeting. 

AGENDA ITEM 4. MATTERS ARISING FROM PREVIOUS MEETINGS, HELD ON 22 
MARCH 2017 

4.1 AHDBDA17/03/04. TH reviewed the actions.  Outstanding/verbal updates were: 

Title of Paper:    
MINUTES OF THE DAIRY BOARD MEETING HELD AT STONELEIGH PARK ON  
THURSDAY, 25 MAY 2017 

Author(s): Natalie Reynolds                                             Date:   20 July 2017 

Purpose of Paper:  To check, amend and approve the minutes taken from the previous 
meeting to ensure they are a true and accurate record. 

AHDB AGENDA ITEM 3 
PAPER AHDBDA17/03/03 
CONFIDENTIAL 
 



4.2 Minute Ref: AHDBDA16/01/08 – thisisdairyfarming.com has been included into the 
July Board meeting agenda.  AF and team would provide a status report on the changes made 
and future plans for improvement during the meeting. 

4.3 Minute Ref: AHDBDA17/02/05 – Genomics and Genetics update, Marco Winters has 
been invited to attend the July Board to update on Genetics and Genomics and the evolution 
of our industry and plans for 17/18 FY. 

AGENDA ITEM 5. CHAIRMANS REPORT 

5.1 AHDBDA17/03/05. The report had been emailed to the Board prior to the meeting.  
The Board thanked the Chair for his report.  No comments were received from the Board. 

AGENDA ITEM 6. DIRECTORS AND OPERATIONAL REPORT 

AHDBDA17/03/06.  Directors Report 
6.1 Knowledge Exchange –TG queried a statement in the Directors report that referred to 
the systems approach in connection with knowledge. He wanted to clarify that the systems 
approach had not been decided yet. It was noted that the dairy systems paper was provided 
at the March Board meeting, with further supplementary information as a paper being 
presented at this Board meeting, but an agreement had not been made to date.  The Chairman 
noted TG’s comments. 

6.2 Market Development – PN requested clarity on the opening comment regarding the 
loss of a key agency. CW confirmed that AHDB had followed due process through 
procurement, appointing an agency, but that agency had a conflict of interest in relation to 
work undertaken with Public Health England.  A new agency had since been appointed. 

6.3 AOB – The Board discussed the outcomes of a recent industry roundtable on risk and 
reputation. This had identified grazing (or access to grazing) as one of the biggest reputational 
concerns for the industry. GJ noted the first roundtable was an introductory meeting with 
confirmation awaited on a future date for the second meeting.  The Board agreed that a more 
strategic discussion on this issue was needed. Whilst this should include communications 
approaches, it should be broadened out to include clarity on evidence and research relating 
to welfare outcomes in housed and other systems and evidence of consumer concerns around 
grazing. It was agreed that a specific agenda item should be tabled and prepared at the July 
Board meeting. 

Action: July Agenda Item required on research, evidence and communications approaches 
to grazing and housed dairy systems.   

6.4 AHDBDA17/03/06.  Operational Report. TH confirmed that AHDB is changing the 
format of bi-monthly operational reports to align to the new strategy and be more focussed 
against outcomes and performance against targets and KPIs that are being set for each 
strategic sector activity.  This would reduce the overall word count and introduce new 
performance dashboards.  The Director’s report will continue to provide colour and context. 
The new reporting framework goes live on 1 June 2017. 
 
6.5 TG – raised a point on fertility and the Reproduction subgroup which highlighted 
international collaboration. He queried that lack of North American influence on the group and 
flagged up that Paul Fricke will be talking at Total Dairy in June. This was seen as a missed 
opportunity for AHDB Dairy.  GJ noted the remark, requesting that Board members inform 
AHDB if they have insight into international visitors who AHDB could harness.   

 



AGENDA ITEM 7. FINANCE MANAGEMENT ACCOUNTS 

AHDBDA17/02/07. Management Accounts, February 2017 
7.1 The Chair welcomed Rob Clayton (RC), to the Board meeting. RC reported on the 
dairy year-end position and impact that it has on the business plan going forward, focussing 
on three issues 1. The treatment of income from EuroDairy, where we have now been able to 
net off the EuroDairy transactions from last year and from the budget going forward.  2. The 
split of R&D and KE, which has been incorporated into the plans going forward, allowing for 
further scrutiny.  3. The new accounts format which will split out expenditure by priority and 
activity as well as giving sight of what has previously been seen at sector level. The new format  
will also highlight opportunities and risks, in terms of different revenue streams and 
expenditures – this will be available at the July Board meeting. 

AGENDA ITEM 8. CEO UPDATE 

8.1 The Chair welcomed Jane King (JK) to the Board meeting. She discussed the 
important work being done on some of the new initiatives, such as the Brexit Horizon reports, 
launch of FarmBench, the Farm Excellence Programme and the extension of the strategic & 
monitor farm concepts to other sectors including dairy. 

AGENDA ITEM 9. COMMUNICATIONS AND MARKET DEVELOPMENT 

9.1 The Chair welcomed John Bates (JB) and Anna Farrell (AF).  AF provided the Board 
with a broader update on communications, covering the actions from the previous board, 
including the issues management grid and flowchart.  JB ran through the draft script and plans 
for the forthcoming this is British Dairy Farming video, review the interim state of 
thisisdairyfarming.com website, social media coverage on World Milk Day and finally an 
update on the newly appointed PR agency, Weber Shandwick. 

9.2 JB ran through the issues management grid, tabled on the day, JB noted that this was 
an evolving document.  The idea of the format is to bring some order and coordination on who 
leads and who should be consulted on issues that can be raised.  The flowchart document 
was tabled on the day.  The Board approved the issues management approach and grid of 
key issues. The Board supported the proposal to develop a video exploring dairy farming and 
the changes to the ‘This is Dairy Farming’ website. 

Action: AF to forward the Board members the link to the video in her presentation – action 
completed. 
Action: NR to forward the YouTube link to this is British Pig Farming video to demonstrate to 
the Board the style and of how this is British Dairy Farming video – action completed. 
Action: Demonstration and update requested on the thisisdairyfarming.com website for July 
Board meeting – action completed. 
 

AGENDA ITEM 10. LEVY PAYER SATISFACTION SURVEY 

10.1 The Chair welcomed Diane Prescott (DP) to the Board meeting.  DP presented the 
Dairy levy payer satisfaction survey results, and how they compare to those from the previous 
survey.  DP provided the team with a handout of the slides and data, tabled on the day. The 
overall AHDB results are positive and showing an improvement in satisfaction, awareness and 
good value for return on levy. Impact on farming has remained static.   This was the second 
year of the survey, meaning this is the first time that results have been comparable from one 
year to another. 



10.2 Dairy specific results have seen an increase in satisfaction, awareness and 
understanding and value, albeit from a low base. The Chairman stated his ambition to see a 
significant improvement over the next two years. 

AGENDA ITEM 11. OPTIMISING DAIRY SYSTEMS 

11.1 AHDBDA17/03/08.  The Chair established that the purpose of this item was to seek 
approval from the Board to continue to progress the optimising systems proposal that sought 
to focus and galvanise AHDB’s delivery around two fundamental dairy systems. 

11.2 TH opened the conversation by acknowledging the work undertaken by dairy functional 
leads in gathering the evidence, refining the argument and preparing next steps. This had 
allowed the initial concept paper to be substantially revised. 

11.3 CG presented the main elements of the paper, focussed on the evidence gathered in 
relation to cost of production and processing costs. He also provided some initial feedback 
from progressive dairy farmers at two road test meetings and drew attention to the roadmap 
to move forward with the concept. 

11.4 The Board discussed the content of the paper. The Board felt that ultimately AHDB 
had to provide a choice to producers and give them the options and tools to succeed and 
compete under either system. Understanding the system and deciding which was optimal for 
a producer would depend more on their mindset than the market they were serving. 
Engagement with processors at an early stage was seen as very important to the ability to the 
smooth delivery of the two-system approach. There were key areas of business performance 
such as genetics that producers under any system could improve to drive business 
performance 

11.5  TH summed up the Board’s discussion, identifying that:  

- There was a consensus in the Board around focussing our work and narrative around two 
systems and the need for AHDB to show leadership 

- There was support for continuing to progress the optimising systems work but caution that 
AHDB should be balanced in how it presents the options and not be seen to advocate one 
system over another. We need to recognise that farmers have a choice but our task is to 
inspire them to compete under either system and share the solutions and tools that 
demonstrate what a farmer needs to do to be competitive.  

- This starts with helping businesses understand the system they currently operate on and the 
critical profit drivers for each system. The next step is to establish a target, focussed set of 
key performance indicators. Board members were encouraged to provide their input and 
expertise to support AHDB staff in confirming the key profit drivers under both systems.  

- AHDB should consider establishing a strategic farm with KE for both systems 

11.6 GJ asked the Board for agreement to proceed to the next stage with the optimising 
systems work.  No objections were raised. 

Action: CG to revise optimising systems paper to reflect the discussion in the Board 
Action: Engagement plan and roadmap to be drawn up to move systems work forward to 
launch 
Action: Key profit drivers for both systems to be identified with input from Board members 
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